



CUA Faculty Assembly 

Meeting  Minutes
 
WEDNESDAY May 19 1p-2:30P



The Faculty Assembly meeting was started at 1:05 PM.

A Roll Call (N=48) of schools was conducted with the following present:  A&S, Architecture, Canon Law, Engineering, Law, Music/Drama/Art, NCSSS, Nursing, and TRS 

1. Dr. Selway reviewed the April meeting and minutes which are available on the FA website. The April minutes were approved unanimously. 

2. Finances:  No new update. No expenses since the last meeting.  

3. Presentation of AAUP 2020-21 Faculty Compensation Data (slides available on FA website) 
a. Review of the AAUP salary data collection methodology. For AY21, salary includes COVID related salary reductions.
b. AAUP members have unique access to the database. AAUP reports a specialized breakdown for Category 1 (PhD granting), private, religious universities (n=25). Average salaries at all levels were shared.  On the average, salaries are higher for males than females.
c. CUA salaries at all faculty ranks were compared to others nationally and regionally as well as a compared to private, religious, CAT I universities. CUA average salaries at all ranks are in the bottom 3rd of the institutions canvased by AAUP ARES data.
d. CUA administrative salaries were compared with national averages and are above median and average values.
e. Discussion:
i. Can the salary data be influenced by institutions that may have medical schools and law schools?  While institutions with medical and law schools may impact results, as ARES data combines data from 929 institutions and nearly 380,000 faculty, the impact may be muted.
ii. Several commented that it was interesting to note that on average the president-to-faculty multiplier is 4x, while CUA’s multiple is about 6-7x. 
iii. The question was raised about how we can use AAUP or other data to study how the university supports scholarship and research productivity outside of STEM.  Much of the CUA research grants report seem to be focused in STEM, perhaps at the expense of faculty in the humanities and arts.
iv. Concerns were raised by the faculty regarding how the low salaries at CUA matches with the Provost’s desire to move to R1 status. There was concern regarding the ability to recruit and retain faculty due to low salaries combined with the high cost of living in DC. 
v. Concerns were raised regarding 10 years of declining enrollment and revenues as well as 10 years of flat salaries (or declining when considering inflation).
vi. Faculty expressed that competitive salaries for faculty and staff are not a priority with this leadership. This affects morale at the institution as well as handicaps its ability to move forward.
vii. Several faculty feared that a renewal of this administration will put the institution’s future in serious jeopardy. The sentiment that this administration has failed the university was expressed multiple times. Some suggested it was time for the faculty to vote again on this administration.
viii. As President Garvey’s term is ending, it was suggested that faculty need to be a part of the discussion for the next CUA president. It was hoped that the Board of Trustees would engage the faculty as it seeks out new leadership for the institution.
f. Discussion of the COVID Vaccine Mandate
i. Resolutions regarding a COVID vaccine mandate were passed at the last meeting of the Academic Senate. 
ii. It was suggested that the faculty need to consider action if the university continues its current position against a vaccine mandate.
iii. Questions arose regarding whether or not faculty will be allowed to teach online if a vaccine is not mandated. Without a vaccine mandate, the university will not know how many in the community are vaccinated and hence the risk to faculty and staff.
iv. If the goal is to push safety for students, staff and faculty, an alternative to a vaccine mandate could be to increase surveillance testing at either a cost to the university or to students who are not vaccinated.
g. Factors Impacting CUA Rankings
i. A suggestion was made that the university establish a committee whose purpose it is to improve the rankings. As previously discussed, improved rankings would benefit CUA by raising its profile, improving recruitment and enrollment outcomes, engaging alumni, and boosting fundraising results.
h. Timeliness of Issuance of Faculty Contracts and Notices of Appointments
i. Concerns were expressed that notices of appointments for tenured faculty and contracts for non-tenured faculty are always sent out late in the summer. The faculty supported an initiative to release appointment letters and contracts in early August (Aug 1?).
ii. There was concern that budget cuts disproportionately fall upon contract faculty and that faculty should be informed as early as possible for timely consideration.
i. Additional Faculty Concerns:
i. Some faculty reported summer contracts are delayed even though summer sessions have started.


Meeting was adjourned at 2:30 PM. 

